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This  Wor ld  Bank and other  donor  funded pro ject  a imed to
scale  up So lar  Home System (SHS)market  in  the  of f-gr id  and
rura l  areas of  Bangladesh .  Around 4  mi l l ion  SHSs were
insta l led under  th is  program.  A lso ,  5  mi l l ion  energy e f f ic ient
LEDs/CFLs  were  d is t r ibuted to  the households  nat ion-wide .
The pro ject  was successfu l  due to  i ts  un ique sa les  and
per formance l inked incent ive  mechanism invo lv ing IDCOL ,
Grameen Shakt i ,  o ther  pr ivate  sector  un i ts ,  NGO part ic ipat ion ,
government  min is t r ies ,  government  departments ,
in ternat ional  donors  and fore ign embass ies ,  academic and
f inancia l  inst i tut ions .  Fund for  the  incent ives  was part ly
generated f rom sale  o f  carbon credi ts .
 
Our  team ass is ted in  s t reaml in ing the operat ions  in  data
management ,  moni tor ing ,  report ing ,  ver i f icat ion ,  e tc .
Capaci ty  bu i ld ing for  var ious  s takeholders  on the above
operat ions  and address ing the chal lenges in  obta in ing carbon
credi ts  were  a lso  carr ied out .

Our  team t rave l led throughout  Bangladesh cover ing d is t r ic ts
such as  B .Bar ia ,  Bar isa l ,  Bogra ,  Chi t tagong ,  Comi l la ,  Coxs
Bazar ,  Dhaka ,  Far idpur ,  D ina jpur ,  Gaz ipur ,  Gopalganj ,
Hobiganj ,  Jamalpur ,  Jessore ,  Khulna ,  K ishoreganj ,  Laxmipur ,
M .bazar ,  Madar ipur ,  Manikganj ,  Munshiganj ,  Mymensingh ,
Narayanganj ,  Nars ingdi ,  Natore ,  Ra jbar i ,  Ra jshahi ,  Sera jganj ,
Shar iatpur ,  Sherpur ,  Sy lhet ,  Tangai l ,  e tc .  for  var ious  act iv i t ies
of  the  pro ject .   
 
Th is  i s  one of  the  most  successfu l  rura l  e lect r i f icat ion
pro jects  in  the  wor ld .  De legates  f rom Af r ica and other  parts  o f
the wor ld  v is i ted Bangladesh to  s tudy the poss ib i l i ty  o f
rep l icat ing th is  pro ject  and i ts  methodology in  the i r
respect ive  countr ies .  UN Secretary  Genera l ,  Mr .  António
Guter res  v is i ted a  few pro ject  s i tes .
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Fo l lowing are  the key benef i ts  o f  the  pro jects :

Women entrepreneursh ip  deve lopment  for  SHS component
bus inesses
Technica l  and knowledge sk i l l  enhancement  for  women to
work  in  SHS enterpr ises
Improved ch i ldren educat ion in  rura l  areas
Employment  creat ion in  rura l  areas a l l  over  the  country
Rura l  new bus iness  opportun i t ies
Rura l  smal l  bus iness  deve lopment
Addi t ional  safety  in  the n ight  t ime
Improved qual i ty  o f  l i fe
Pr ide of  ownersh ip  o f  SHSs     
Access  to  enter ta inment  programmes and in format ion to
fami l ies  in  the rura l  areas through so lar  te lev is ion sets
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