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PROJECT RISK ASSESSMENT

The institutional risk can be mitigated by obtaining a letter of
commitment from the institutions/major stakeholders on their
roles and responsibilities related to the project. Financial risk
is a major risk leading to failure in most of the projects.
Hence, obtaining a letter of commitment from the relevant
investors/financiers will mitigate the risk.

Sustainability risk is one which the investors/donors will look
into, so that their investment/grant amount will fetch benefits
until the end of the project lifetime. Any social and gender
risk needs to be assessed and mitigated through appropriate
stakeholder meetings and interactions. Sometimes, awareness
raising and capacity development will be needed to overcome
many risks. Most of the risks are location and project specific.
Hence, the risk evaluation requires expert assessment and
development of mitigating activities for the sustainability of
the project.




