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The e lect r i f icat ion rate  in  Rwanda is  est imated to  be around
30% wi th  most  o f  these connect ions  concentrated around
Kigal i ,  the  capi ta l  c i ty .  The tota l  insta l led power  generat ion
capaci ty  o f  the  country  is  around 200 MW.  I t  i s  a  least
deve loped country  and is  p lanning to  br ing economic
development  through the establ ishment  o f  a  re l iab le  power
supply .  

I t  i s  a lso  important  to  reduce energy consumpt ion f rom
ex is t ing connect ions  so  that  the  generated e lect r ic i ty  could
be d is t r ibuted to  a  large number  o f  households .  Wi th  th is
object ive ,  the  Government  o f  Rwanda des igned the Compact
F luorescent  Lamps (CFLs)  d is t r ibut ion program between 2007
and 201 1 .  Dur ing the pro ject  implementat ion per iod ,  the
imported CFLs  were  f ive  t imes more expens ive  than
incandescent  lamps .  Under  the program,  the household
exchanged o ld  incandescent  lamps of  25  – 100 W wi th  20 W
and 15  W CFLs .  The d is t r ibut ion was carr ied out  in  four
phases .  
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In  the  p i lo t  phase ,  the  CFLs  were  d is t r ibuted f ree  o f  cost  to
create  awareness  among the publ ic .  Dur ing the subsequent
phases ,  the  CFLs  were  d is t r ibuted at  the  subs id ized cost .  To
ensure  the procurement  o f  h igh-qual i ty  CFLs ,  the  suppl iers
were  se lected through internat ional  tender ing .  Thus ,  the  CFLs
were  prov ided wi th  a  warranty  o f  one year  and a min imum
l i fet ime of  6 ,000 hours .  The o ld  lamps co l lected were
disposed-of f  by  fo l lowing env i ronmenta l ly  safe  methods .

The pro ject  was implemented by the gr id  power  company of
Rwanda wi th  fund support  f rom the Wor ld  Bank .  Th is  i s  a
c l imate change pro ject  des igned to  reduce the g lobal  carbon
footpr int  and reduced around 20 ,000 MWh of  e lect r ic i ty
consumpt ion every  year .  Thus ,  the  pro ject  reduced a
s ign i f icant  amount  o f  GHG emiss ions  every  year .
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